Minutes 25 June 2010

NZILA Exec


NZILA EXECUTIVE COMMITTEE MEETING MINUTES
held on FRIDAY 25 JUNE 2010

Unitec NZ, Carrington Road, Mt Albert, Auckland
School of Architecture and Landscape Architecture*, Room 1042
Meeting opened 9.05am

1
PRESENT

Dennis Scott (President and Chair), Grant Edge, Sally Peake, Andrew Gray, Rory Langbridge, Robin Rawson, Heidi Monks, Hannah Lewthwaite
Minute taker:  Melanie Whittaker

Guests:
Unitec Academic Staff for lunch 12.30-1.50pm
2
APOLOGIES

None

3 MINUTES OF PREVIOUS MEETINGS

It was moved (Dennis/Robin) and unanimously Carried:
THAT the Minutes of the Executive Committee meeting held on 14 April 2010 be confirmed as a true and correct record.

As amended with deletion to end of clause 5.11 CPD.

Members are encouraged to have PI insurance, although it is not actually part of CPD requirements.   Grant advised that the Institute is communicating with Aon for a “bulk” offer for members, but members are still encouraged to compare alternatives.
THAT the In Committee Minutes of the Executive Committee meeting held on 14 April 2010 be confirmed as a true and correct record.

THAT the draft minutes of the 2010 Annual General Meeting held on 15 April 2010 be confirmed as an accurate record of the meeting for posting to the website and circulation to the members.  The meeting noted that members were advised via email on 23 May the outcomes of the AGM and that the draft minutes were posted to the website.
4
MATTERS ARISING FROM PREVIOUS MINUTES:

Other matters arising and action items from the previous meeting minutes were covered during portfolio officers’ reports.

5
OFFICERS’ REPORTS

5.1
PRESIDENT (Dennis Scott)

Highlight of the year was the AGM, Conference and Awards held in Wellington April.  The AGM went well, the remits and referendums were passed and the milestone of the membership referendum acceptance achieved.  Dennis thanked all Executive members for their support resulting in these good outcomes being achieved.
Work has now begun to implement these initiatives, which are progressing well.

Conference – particularly interesting conference.  The interaction with other professionals was noted as a one of the most significant and successful aspects of Conference format.

Thanks to Heidi for ensuring the Awards programme and evening was such a success.

Thanks to each and everyone, the Exec thanked to Dennis to his leadership and guidance through this time of change and implementation for the Institute.

5.1.4
Distinctions
See 5.2.1 Election to Life/Fellow Membership
5.1.14
Statutory Protection/Legislation of “landscape architect”

See also 5.2 Hon Secretary and promotion to councils of the Registered LA term.

Is there any group applying to Parliament for a protection of a term that we can join with?

Grant recapped on the discussion the Institute had with the then member of parliament, Tim Barnett, together with Robert Watson and Di Lucas in Chch (Exec.11.2006) whereat the Institute was advised that it would need to consider compliance costs of approx $100,000 in order to legislate The Landscape Architects Act.

Di Lucas and Robert Watson be advised of the August meeting date and be invited to table a report to this meeting.

Action: Melanie

5.1.18
Complaints

The changes to the Constitution at the April 2010 AGM dictate that all complaints are now handled by the Executive and Complaints SubCommittee.
Discussion re complaints and what constitutes a complaint or not ensued:

1. All complaints or enquiries that could form the nature of a complaint are administered according to the Complaints Procedure
2. Promote the website – it lists all current members

3. Letter be sent to local authorities and other hierarchy bodies

4. Advise the branches some examples and what to do in the circumstance should they receive a enquiry of a complaint nature. 

5. Communications portfolio to raise public awareness
6. Put in documentation package for short term agreement
Action: Rory/Hannah/Grant

Therefore any member or branch receiving a complaint should advise the person concerned to contact the Institute who will take any appropriate action required.
5.2
HONORARY SECRETARY (Rory Langbridge)
Written report tabled to meeting.

Verification of the qualifications of practitioners and those calling themselves Registered Landscape Architects was raised and discussed - how can this term be protected?
See also 5.1.14 Statutory Protection/Legislation of “landscape architect”
Propose a letter go to all councils advising them with respect to the establishment of the Registered Membership category.
It was agreed to send a letter to the Councils advising them of the current situation as to Registration, website membership directory lists etc, advise re CPD, currency etc.
The letter to include an offer to meet with the appropriate Council personnel.  That a formal approach be made to councils and other “high hierarchy bodies”.
The Institute encourage branch level engagement with their councils.

How should this ‘raising of council and other officials awareness’ be done? editorial, press release, NZPI publication – is that too broad and in danger of becoming too general?  Appeal of local branch having face to face discussion with Council Planner very effective.  Yes, it was agreed that a professional one on one approach could foster the best results.
It was recommended to the meeting:

· That a letter be drafted to all branch chairs outlining the steps and protection measures that are in place.
· Letter be drafted to all local bodies or local branches are encouraged to inform local bodies of the members that are operating in the district, their qualifications and an explanation of those qualifications.
It was moved (Dennis/Heidi) and Carried unanimously:  THAT the above strategy be formulated and implemented:
Action:

Rory and Hannah to work on strategy.

The meeting was advised of the RMLA / LGNZ Roadshow titled ‘The Issue of Landscape: Achieving consistency and clear direction for the identification and management of landscape values’.  Some members of the Exec were not aware of it and disappointment was expressed that the Institute was not invited to be active participant in the Roadshow.  

Melanie to inform members of the event in the normal way.

Action: Melanie

5.2.1
Election to Life/Fellow Membership
Taken In Committee
5.2.12
Recording of NZILA Oral History
See Exec.04.2010

5.3
TREASURER (Grant Edge)
Oral financial report given to the meeting.
5.3.1
Admin
It was agreed to subscribe to the NZPI publication and make Landscape Architecture New Zealand magazine available to them.

Action: Melanie
$159,000 term deposit matures in November.  Discussion ensued re splitting the Term Deposit amount into smaller parcels which mature at alternative times to take advantage of changing interest rates and gives the opportunity for the money to be more accessible if required.  The Treasurer advised this too difficult to administer.
Could we be getting a better rate at the bank for our term deposit?
Discussion re obtaining an Institute credit card.  The Treasurer was against obtaining a credit card for the Institute’s use.  There have been times when organising certain events and meeting Exec expenses a credit card is desirable, especially for Awards organisation.  After discussion Melanie advised that she was ok with the current procedure for Exec administrative purchases.  It was agreed that the Institute apply for a Warehouse Stationery store card if desired.  A process will need to be re-visited for future Awards organisation.

5.3.7
Subscriptions

In instances where non-financial members continue to indicate to the public that they are members of the NZILA when they are in fact not, that the executive through the constitution process is entitled to write explaining clause 10 of the constitution.

Action: Melanie

5.3.8
Conference Finances

2010 Conference and Awards account should be in profit.  Accounts are being finalised.

Northland workshop – signatory documents to go to Northland Committee.

Action:  Grant

5.3.8.1
Financial Guidance on Conference Accounting
Grant tabled a document titled “Conference Financial Management - Preliminary Notes”  This was well received and discussed.  The document differentiates different ‘levels’ of conferences, sponsorship options etc.  The document will be worked on further and finalised.
See also 5.5 Conference/Workshop
5.3.21
IFLA 2013 World Congress NZILA funding

$15,000 seed money is available for the 2013 IFLA World Congress.  This account is now opened and signatory documents to go to Committee.

It was agreed that the Treasurer may engage the accountant to expand the financial spreadsheet for 2013 requirements.

5.4
DOCUMENTATION/NZILA RECORDS (Grant Edge)
Constitution has been updated from the 2010 AGM.  It has been sent to members, has been posted to the website and now needs to be filed with the Companies Office.
Action: Melanie
Robin volunteered to review the alignment of the Operational and Procedure Protocols Document and the Branch Protocols Job Descriptions with the revised Constitution.   Operational Procedure Documents to add bibliography at end.

Preferably for tabling at the August Exec meeting.
Action: Robin
The Sub-Committee document that Sue did is part of the Institute’s policy documents which form the Rules of the Institute.

Melanie to send this Sub-Committee document to all Exec.

Action: Melanie
Robin volunteered to also look at this in alignment with the others, which offer was much appreciated.

Action: Robin
5.5
CONFERENCE/WORKSHOP (Heidi Monks)
See also 5.3.8.1 Conference Financial Management – Preliminary Notes.  Discussion ensued on the various scenarios as outlined in the Preliminary document.

Conference committee organisers to allow 25% over budget for contingencies.

Grant advised that all Conference Committees require Executive approval before signing off any contract for services that their Conference/Workshop may incur.  Grant has been in discussion with Mike Farrow regarding what is required for the financial aspects of the 2011 Northland Workshop.

Discussion further ensued on the Preliminary document with respect to the different types of conferences listed and the possibility of having a joint conference in the future with another professional body.  Alternatively, to tie in with their conference over a 10 day period with a grad workshop in the middle.  These opportunities will arise with greater liaison and communication with our affiliated professional institutes.
The Preliminary notes for conference organisation to be further expanded upon.  Congratulations and appreciation was expressed to Grant for putting this document together.
See In Committee
5.6
GRADUATE AFFAIRS (Hannah Lewthwaite)

Hannah advised there were a good range of Graduates at the local CanWest workshop recently.
Questions Raised by Graduate Members:
· “what do I do now?” with respect to applying for Registered Membership now or wait till 2012.  .  If an experienced Grad most likely get their portfolio together if their project record sheets are complete and they encouraged to apply this year.

· Work is scarce and therefore getting the right experience may be difficult for some, on the other hand some now have the time to prepare for their Registration Exam.

· Will there be the May 2012 intake for the Registration exam?
· What about those who may fail their applications in 2011/2012 will they need to “throw away their portfolio and start the mentor system?”.  The exec felt sure that such cases would be treated on a case by case basis at the discretion of the Registration Panel what the shortcomings were.

Melanie to check past FAQ Associate questions, if still relevant and post up.  Hannah and Andrew to send their question scenarios to formulate answers for emailing out to the Grads to start this FAQ again.
Action: Melanie/Hannah/Andrew

Young Grads Group – crosses over into Young Professionals Group.  Up to Branch Committee to promote and administer and they are encouraged to do so.  Encourage branches to have a committee member as a young professional representative and encourage to communicate with other branches as well.
Hannah and Robin to report to next meeting what they think can be done for young NZILA Grads.

Action: Hannah/Robin

5.7
EDUCATION– see 5.10 Education and Accreditation (Andrew Gray)
5.8
IFLA LIAISON (Alan Titchener, IFLA Delegate)
Melanie gave an oral report on the 47th IFLA World Congress held in Suzhou, China, 25-30 May 2010.  She advised meeting the various IFLA Exco members and delegates was extremely worthwhile and being able to be an observer at the IFLA World Council and Asia Pacific Regional Meetings reiterated what good systems and procedures the NZILA has in place with respect to its affairs and how well placed the Institute is to move forward with its various initiatives that are also being discussed by other Institutes.  Melanie advised of the IFLA Corporate Sponsorship Membership category, some financial strategy comments made by the IFLA Treasurer, the Communication Committee’s recognition of the importance of the IFLA and Regional websites for communicating with its stakeholders and members, and how well respected Diane Menzies and Alan Titchener are.  It was an honour and a privilege to attend and represent the Institute and experience first hand an IFLA World Congress in order to establish contacts with IFLA personnel and utilise a Congress experience for when NZILA host the 2013 World Congress.  Melanie thanked the Executive for the opportunity to meet with IFLA, attend the World Congress and represent the Institute.
A Written report will be tabled in due course.
5.9
REGISTERED MEMBERSHIP (Sally Peake)
Written report tabled to the meeting.

Sally and Julia have been working on
· Registered Membership Assessment Workbook

· The proposed set up of the Registration Board

Melean to be taken up on her offer to cast a third eye over it.  All Exec to review as they wish for any feedback.
Registered Membership Panel – currently sit for 2 concurrent days will this be enough?  Currently 5 people on the Panel.
After discussion on the Registered Membership Assessment Workbook and various other aspects regarding the implementation of the Registered Membership Panel 

Look at a registration panel as opposed to Registrar. Needs to be decided so it gets written into the document.  Registrar as one person who does the checking with a panel.

Yes the terminology decided will be Registrar who is able to delegate.

IT WAS MOVED (Grant/Sally) and unanimously Carrried:
THAT fees to enter into the 2010 mentor enrolment programme will be $50 plus GST
THAT Examination shall be $195 plus GST

It was agreed to ask Rachel de Lambert (the current Registrar) if she would be happy to continue checking CPD.  (Melanie and Robin to offer assistance).
Enrolments – collecting money and checking graduate has a mentor.  Need to establish a mentor list.  Expectation that all Registered members with 2 years experience should be willing to be a mentor.
Other issues that need resolution were discussed.
Action:  Sally/Melanie
Yes the normal A5 size registered cert to go to all registered members.

Action: Melanie
5.10
EDUCATION AND ACCREDITATION (Andrew Gray)
Written report tabled to the meeting.

See In Committee minutes
5.11
CPD (Robin Rawson)
Written report tabled to meeting.  Development and comment of further CPD resources for inclusion on the website are required.
5.12
BRANCH LIAISON (Robin Rawson)
Written report tabled to meeting.  No current issues for discussion.  Suggest contacting Associates who are no longer members and encourage them to rejoin in Registration amnesty period.  (an amnesty period was not discussed.  Earlier indications given by the Treasurer indicated this would not be feasible).
5.13
COMMUNICATION (Hannah Lewthwaite)
Meltwater News (subscription based online service for notifications of anything published of a landscape architecture nature) proposal too expensive for us.

Hannah thru her work’s monitoring system will subscribe to this or a similar service and will make available any appropriate links for further investigation and onforwarding info to members.

Action: Hannah

5.13.20
Landscape Architecture New Zealand magazine
Dennis briefed the meeting on the current situation with Landscape Architecture New Zealand magazine and read out email from  John Walsh, Managing Editor of AGM publishing advising that funds will remain at our present contribution of $10,000.  Dennis to respond thanking them and looking forward to the September issue.
Action: Dennis
5.14
WEBSITE (Melanie Whittaker, Webmaster)
5.14.17
Website Calendar
Melanie advised she has met with the programmer who had a list of questions which required answering.  We will hear shortly a final proposal for this project.
Action: Melanie

5.15
AWARDS (Heidi Monks)
Heidi summarized her April and June written reports which had been precirculated.
Heidi briefed the meeting on her meeting with AGM regarding the proposal of their project management of the Awards process.  AGM’s advice: “we discussed it and we decided that it would be outside the Institute’s budget”.  However Heidi has still requested their proposal as this would give a true indication of the cost and value of running the Awards programme.
We need to decide how important the Awards are – do we want to go bi-annually, conduct the Awards regionally similar to the NZIA process etc.

Due to the time commitment, Heidi said she could not do the awards process again without being paid.

NZIA have online submission of entries.  Recommendation if NZILA had an online submission would be helpful but could be difficult for Planning category.
Definitely need online entry, entrant puts in entry info to avoid transcription errors on the printing of Award Certificates, information going to media etc.

The NZIA awards process was summarized as some members have suggested this was a good format that perhaps the NZILA could replicate.  Heidi has contacted the the NZIA Awards Secretariat who has provided some insight into the NZIA process.
Recommendation by the current NZILA design judges is not to do a desk top review of design entries as the graphic quality of the entry portfolios could be misleading and penalise smaller practitioners.

Discussion re funding the marketing of the Awards, an important vehicle for the promotion of the Institute and the profession.
Grant advised cannot be funded from the operational budget.  Alternatively an Awards budget to come from alternative financial source.  Eg; sponsorship and entry fees. 

AGM’s proposal and final Awards budget to be circulated prior to the next meeting.

Problem with local branch awards some branches are too small.

Discussion re Regional awards.  Gold/Silver/Bronze categories and other issues

Heidi to have “feedback” meeting with Jan Woodhouse and Renee Davies.
It was agreed:
THAT a history of the Awards needs to be documented – Jan Woodhouse has a lot of these archival magazines.  Ask Jan if she would be prepared to do a brief for the historical recording of the Awards and what the cost would be for a full archival record to be established and if she would be prepared to do this project.

THAT an online survey be conducted to receive feedback from the members regarding the ongoing format of the Awards.

Questions to be formulated and precirculated via exec for approval before submission to the members.

Survey to be pre-empted with statement for the reason behind the survey

Action: Heidi/Hannah/Melanie 

The results of the survey will formulate a basis for any preference and ongoing implementation of the Awards Programme.

Congratulations to Heidi for the successful delivery for the Awards programme and sincere thanks for her report and “way forward” initiative.
5.16
REGISTRATION/UPDATE
Registered Members are submitting their CPD which is now required to be submitted annually by all Registered members.
5.17
ADMINISTRATION / CORRESPONDENCE / MEMBERSHIP (Melanie Whittaker)
5.17.3
Membership

A list of membership applications processed since the last meeting were tabled to the meeting.

The meeting confirmed that Melanie Whittaker as Executive Officer processes all membership applications in accordance with eligibility rules.  Any membership issue that requires clarification or is queried is done in the first instance by Melanie as Exec Officer under advisement and in consultation with Rory as Honorary Secretary.  Where appropriate personal contact with applicants would be desirous.
Affiliate membership applications:  Grant read out the definition of Affiliate membership and confirmed that Affiliate membership is subscription basis only, Affiliate Members cannot use Affiliate member of the NZILA within their professional or business promotion, accordingly it was noted the Constitution does not afford Affiliate members a designation.
It was moved (Rory/Heidi) and unanimously Carried: THAT the two affiliate membership applications be accepted outlining the restrictions under the constitution to which their membership applies.  Melanie and Rory to access these applications and prepare a letter of endorsement or otherwise for future applications.
Action: Melanie/Rory
It was moved (Rory/Grant) and unanimously Carried:  THAT all other membership applications be accepted as processed.

5.18
ENVIRONMENT AND ENVIRONMENTAL LEGISLATION (Sally Peake/Rory Langbridge)
5.18.18
NZILA Landscape Charter/NZ Landscape Strategy

A draft letter to stakeholders was tabled to the meeting which advises of and seeks their feedback on the draft Landscape Charter.  Stakeholders identified as being: MfE, EDS, DOC, who are the other stakeholders to be identified and included?
The LPI is now consistent with the Charter.  The Charter is the core document

Dennis is happy for the Landscape Charter to now go out.

Action: Sally/Melanie
Finalise letter, provide stakeholders names to enable final letter and draft charter to go out

5.18.20
Landscape Planning Initiative (Education Foundation)

Some graphics are needed for the LPI to finalise the document – ask Frank Boffa for some graphics and the placement of them within the document.  Simon Swaffield, Diane Menzies and Dennis Scott have provided feedback.
Dennis advised the meeting that the LPI, Visual Simulations and the Landscape Charter documents are now ready to go.

It was moved (Dennis/Rory) and unanimously Carried:
THAT the LPI, Visual Simulations and Landscape Charter documents are to undertake a graphic production process to then be distributed to exec for final ratification and distribution to the appropriate audience.
Action: Dennis/Sally/Rory
5.18.21
A National Policy Statement for Landscape
The meeting thanked Frank Boffa for the work done to date.  The Executive to advise Frank that they have received the draft rationale of the NPS developed from the AGM and that we will respond to Frank Boffa outlining our next step and strategy.

Next meeting (propose late August 2010 in Wellington) desirous to secure an audience with the Minister for the Environment and with Frank Boffa. 

Action: Dennis/Sally/Rory
5.19
AGM
5.20
EDUCATION FOUNDATION (Frank Boffa, Diane Menzies, Jan Woodhouse trustees)
See also 5.18.20 Landscape Planning Initiative (Education Foundation)
5.21
STUDENT AFFAIRS (Hannah Lewthwaite)
Nothing to report.

5.22
CONSTRUCTION INDUSTRY COUNCIL (Andrew Gray)
Written report tabled to meeting.  Andrew attended the CIC AGM and reports that the group appears re-energised in the last year with the appointment of a new president who was reappointed for a second year at the AGM. 
5.23
URBAN DESIGN (Andrew Gray)
Written report tabled to meeting.  Andrew attended a meeting of local members of the Urban Design Forum and is maintaining contact with them.
6. Documentation Practice Support, NZILA Members Documentation Volume 2

Nothing to report.

7. ASSOCIATE PROCESS AND MEMBERSHIP REVIEW (Julia Williams, Convenor)
See also 5.9 Registered Membership
Rory’s tabled report advised:

Registration Review:  Julia Williams of Drakeford Williams Ltd have been appointed to undertake phase 3 of the Registration Review.

The deliverables will include

1) Revised Registration Application Pack

2) Documentation for NZILA Sponsors and Mentors

3) Revised Registration process for transitional period 2010 & 2011

4) Documentation for Interview Panels
8. General Business
Book Proposal for Ted Smyth

Jacqueline Margetts letter reapplying for book funding was tabled (see Exec.04.2010).  Rory to reply as Hon Sec advising April’s meeting motion.
Action: Rory
Meeting closed 5.45pm

Certified as a true and accurate record.

President .........................................................Date ...............................................
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