Minutes 14 April 2010

NZILA Exec


NZILA EXECUTIVE COMMITTEE MEETING MINUTES
held on WEDNESDAY 14 APRIL 2010

prior to Landscape10 : The Power of Landscape Conference

Boffa Miskell Offices, Level 9, 190 Willis Street, Wellington

Meeting opened 9.05am

1
PRESENT

Dennis Scott (President and Chair), Grant Edge, Sally Peake, Chris Bentley, Rory Langbridge, Robin Rawson, Heidi Monks
Minute taker:  Melanie Whittaker

Guests:
Andrew Gray, incoming Executive member was welcomed, Andrew joined the meeting during the day at his availability
Julia Williams (Membership Review)
Frank Boffa (LPI) 
Dennis welcomed everyone to the meeting, there is a lot to get through today.
Preparations are complete for tomorrow’s AGM, all members have received AGM notices of business and have had opportunity to give proxy vote if they are not able to attend themselves.
2
APOLOGIES

Hannah Lewthwaite 

3 MINUTES OF PREVIOUS MEETINGS

It was noted there was no February 2010 meeting

It was moved (Dennis/Grant) and unanimously Carried:
THAT the minutes of the Executive Committee meeting held on 17 and 18 November 2009 be confirmed as a true and correct record.

It was moved (Grant/Sally) and unanimously Carried:
THAT the motions moved via email be accepted.

It was moved (Dennis/Sally) and unanimously Carried:
THAT Andrew Gray, in accordance with clause 3.4(b) of the Constitution, be inducted to the Executive replacing Chris Bentley who has had to resign due to emigrating to China.
Andrew will be introduced at the AGM with a full introduction to the members following that.

Rory to write letter welcoming Andrew to Exec.

Action: Rory

4
MATTERS ARISING FROM PREVIOUS MINUTES:

Other matters arising and action items from the previous meeting minutes were covered during portfolio officers’ reports.

5
OFFICERS’ REPORTS

5.1
PRESIDENT (Dennis Scott)

5.1.4
Distinctions
See 5.2.1 Election to Life/Fellow Membership
Earl Bennett Life Nomination

5.1.12
Exec members’ portfolios
Chris briefed the meeting on his portfolios for handover to Andrew.
Chris advised that he has received approval from AILA for the Institute to use their new accreditation education and policy documents.  They will be a very useful base and ensure it relates to IFLA, Andrew could do initial review, run through Dennis and Chris happy to look at via China.  Role of the Accreditation Panel are experienced and are independent to do the review.  The Exec portfolio holder does not sit on Accreditation Panel.

Urban Design handover – partner with UDF (Urban Design Forum) plain sailing now.  Some functions are often in Wellington.  Andrew could write piece for NZILA (Chris has done a previous one) for UDF – good lap over and opportunity to be heard.

Construction Contracts Act review, CIC meetings are in Wellington, good to be able to attend.  CIC make standards freely available to everyone to raise standards of the built environment.  This is a good outcome from CIC.

Chris happy to be available via email with Andrew for handover/ongoing consultation as required.

5.1.13
AILA Discussions
John Easthope - National Treasurer, Niall Simpson - National Secretary, and Paul Costigan - AILA Executive Director are meeting with the NZILA Exec tomorrow (15 April) prior to the AGM.
An agenda has been prepared.  One particular point of interest was recognition of “equivalency” for AILA membership.

Discussion ensued.  The NZILA removed its “Grandfather” clause some years ago and a remit to reintroduce similar at the Hawkes Bay 2007 AGM was defeated.

It was resolved that Sally and Grant to prepare a draft motion for exec regarding the non-eligibility of membership via Equivalency of members where they do not meet the current criteria regardless if they have had Equivalency recognised by another institute or not.

Action:  Grant/Sally

5.2
HONORARY SECRETARY (Rory Langbridge)
5.2.1
Election to Life/Fellow Membership
…

Prior discussion Taken in Committee

The Executive discussed the policy regarding the nomination and evaluation of Life Nominations.  After consultation with Neil Aitken it was realised there is no actual policy.
However certain criteria would most likely include:

· Was the nominee a founding member of the Institute
· A past Executive Member
· What was their contribution to the Institute and to the profession - both nationally and internationally

· Evaluation of this contribution to be “unique” and “pivotal”
Motion taken in committee
To assist with the formulation of a formal Life and Honorary Fellow policy, it was resolved that nominations and citations for NZILA Life and Honorary Fellow recipients be collated as a foundation for criteria/policy formation.

Action: Melanie source and provide to 
Rory and Grant to write the nomination policy 
5.2.12
Recording of NZILA Oral History
Grant advised he has spoken to Shona, she has gone so far with the recordings.  The Institute has committed to future progression of this project but currently advised Shona the project is on hold until financial outcome from Awards/Conference 2010 otherwise might have to defer until after Membership Review completed.

By deferring it are we going to miss the deadline for publication for 2013? Shona advised Grant that no major problem in that.

Action: Grant

Keep track for re-instigation of project when funds allow
5.3
TREASURER (Grant Edge)
Grant presented his 2009 annual accounts that will be presented to the AGM tomorrow and have been precirculated to the members.

Any profit from 2010 Conference and Awards will be transferred directly into operational account to cover the costs on page 22.

5.3.8
Conference Finances
Grant advised that the Accountant congratulated Queenstown Branch (Robin Rawson as treasurer on the excellent state and presentation of the Queenstown conference books.
See also 5.2.12 – Oral History Project

5.4
Documentation/NZILA Records
Corporate Insurance Policy – approved and in place Association liability, public liability, professional indemnity for office bearers in accordance with the Constitution.

Aon a point of contact for PI insurance but no special rate for members, need to have numbers before preferential rate is give.  Something Grant continuing to look into.  Aon considered good though because they knew what LA do specific from Architects/Engineers.

See 6.0 Documentation Practice Support

The meeting noted that to ensure transparency, payments to exec members for specialist skills be documented and recorded in advance.  Clause 2.4 of the Operational Procedures and Protocols Document “Payment for Services to the Institute” was noted.
Action: Melanie
for Operational Procedures & Protocols document inclusion

5.4.13
Constitution

The revised Constitution has been remitted for acceptance by the members at tomorrow’s AGM. 

Remits
It was agreed that Grant will speak to the marked up side by side comparison of the 2007-2010 constitution which will go on overhead for the members.  Document titled: Constitution 2007 + 2010 side by side AGM final_with remits+additions after250310 markedup.doc.  The yellow marked up segments shows changes made since the remitted constitution was sent to members.
Di Lucas’ suggested amendment for the Constitution regarding inserting the word “landscape” was discussed with the decision to defer this constitutional change, after further consideration, until a later time.  It was noted the Constitution can be updated annually, and needs consultation with the membership, ideally via the branches.  The suggestion will be revisited. The meeting considered ‘landscape’ was covered under the Landscape Charter and LPI which are all linked.  It was recognised as a complex and inter-related change.  Put on further Exec agendas for later discussion.  Acknowledge is an issue and will be readdressed.
Action: Melanie for future agenda

For more discussion on AGM See also 5.19 AGM

5.5
CONFERENCE/WORKSHOP (Heidi Monks)
Considering the Institute is on the eve of the Landscape10: The Power of Landscape and the NZILA Resene Pride of Place Landscape Architecture Awards Heidi moved to discuss her report at the next meeting. This was granted.
5.6
Graduate Affairs (Hannah Lewthwaite)
Nothing to report.

5.7
Education – see 5.10 Education and Accreditation
5.8
IFLA Liaison (Alan Titchener, IFLA Delegate)
Upcoming IFLA 2013 World Congress Suzhou China 25-30 May 2010.  Report will be tabled after that.

5.9
Associateship (Sally Peake)
Nothing to report.

5.10
Education and Accreditation (Chris Bentley)
Nothing to report.

5.11
CPD (Robin Rawson)
Robin’s draft CPD ideas sheet for sending to branches and possible inclusion on the website was precirculated for feedback. The purpose of the Ideas Sheet is to help branches get CPD events moving for the year, and it aims to be light-hearted.  It also links with the Registration Code of Procedure.  Rachel de Lambert’s suggested changes have been incorporated into this draft.

Suggested posting site: 
Members only \ CPD \ Ideas 




 (Alongside National events, Branch events, Allied events)

It was agreed that the CPD Ideas Sheet be included on the website.
Action: Robin/Melanie
Further ideas included:
· Write a book review

· Share a pod cast

· Julia’s suggestion – get Rachel to give an example of one or two CPD record sheets for Registration that can be fictionalized for posting to the website
Grant advised he will provide Robin with a copy of his CPD.
Action: Grant/Robin

5.12
BRANCH LIAISON (Robin Rawson)
Wellington Branch

It was noted that due conference commitment the Wellington branch has only a Secretary and 2 other committee members.  Robin has offered her support to Emma Corbett, the Branch Secretary.  Emma hopes that once the conference is over that there will be more committee volunteers.

Nelson Branch

The proposed Nelson Branch Secretary was not a member of the Institute upon being appointed into that role.  This is being resolved.
Action: Robin

5.13
COMMUNICATION (Hannah Lewthwaite)
5.13.20
Landscape Architecture New Zealand magazine
· Landscape Architecture New Zealand magazine is now a totally NZILA industry focused magazine.

· AGM have a new designer, want to rebrand it a bit. High quality paper and publication.   Look at theming it.

· An important window and front door for the Institute.

· LIANZ is no longer involved.  This therefore creates a $10,000 deficit.

· Looking at access to their www.selector.com website.

Latest Autumn 2010 issue – reference to some people in the magazine as Landscape Architects when they are not.  AGM need to be aware of the use of terminology.  If not a Landscape Architect then the author cannot be given that title.

Action: Hannah advise editor

Grant advised an additional $10,000 not available to fund the deficit of the magazine. It has to be an operational budget funded expense – therefore to cover the increased expenditure revenue needs to go up, eg:  increase in subscriptions, or halt YP or other expenditure to cover the increased LANZ magazine expenditure.

Landscape Architecture NZ mag does not actively canvas members for articles.

Mike Farrow conducted exercise of the Institute to self publish a magazine – but would that cover editorial or just publishing.  Who would be the editor if that were the case?

Robin volunteered to get background from her editor/publisher friends who do Growing Today magazine and see what costs/logistics are involved.

Action: Robin

Look for another partner, now that Landscaping New Zealand not involved. Eg: UDF, RMLA, NZPI

Strategies:

1. Reshuffle our budgets to cover the additional $10,000 expenditure to cover Landscaping New Zealand’s half share, eg marketing and telephone budgets

2. Increase subscriptions to pay for the additional $10,000

3. Look for alternative publishing company 

4. Look at partnering with another Institute approach NZPI first?  and even rebrand the magazine

Action:  Hannah

Dennis’ advice to members at the Annual General Meeting.  “Our Budget is committed until the end of the year.  Considering options.”

Talk to AILA tomorrow as they also have put on Agenda magazine issues. Possible partnership with AILA?

Proposal from Meltwater News (an online reporting distribution centre of articles).  Hannah is looking into this in consultation with Melanie.

Action: Hannah/Melanie

5.14
Website
5.14.16
Online Registration and recording of CPD Points
It was agreed to defer further investigation of recording CPD points online for now.

5.14.17
Website Calendar
Melanie showed the meeting a mockup of how the events calendar could look.  It was well received.

The advantage of posting up events on the website in calendar format was discussed and agreed as being a great benefit for members to keep track of CPD events.  It would be good to incorporate:

· The 7 branches to be identified

· Filter for different institute events

· Enter CPD category and points

· Filter for conferences, workshops etc 

It was moved (Grant/Robin) and unanimously Carried:

THAT we get a price for the total build of the calendar including the different branches and CPD, Institute, and the various filters discussed.

5.15
Awards (Heidi Monks)
Written report tabled.   Heidi sought leave of the meeting to accept her report as tabled.  Reporting to the next meeting will enable a full report to the Exec post Awards function (being held 16 April 2010 at Te Papa).
The meeting noted that the budget item of $15,000 for judges honorarium (as approved at the 17 November 2009 Exec Meeting) is to sit outside the Awards budget as this expense was included after the Awards budget was calculated.

It was recognised that the Awards is a huge marketing opportunity for the Institute.

Discussion of payment of Awards Administrator fee to Awards Convenor

It was Moved (Dennis/Grant) and unanimously Carried:
THAT in light of the awards administrator’s resignation the exec portfolio holder Heidi Monks as previous and current awards convener took over the role to enable the completion of the 2010 Awards project.  Accordingly the contract fee payable to the administrator was appropriately paid to Heidi.

5.16
Registration/Update
See 7.0 Associateship Process and Membership Review

5.17
Administration / Correspondence / Membership (Melanie Whittaker)
Written report for period November 2009 to April 2010 was tabled.  Recent membership applications and resignations were approved.  There were no unusual applications requiring consideration.

5.18
Environment and Environmental Legislation (Sally Peake/Rory Langbridge)
See also 5.20
Education Foundation
5.19
AGM
National Policy Statement on Landscape – Frank Boffa will present to the AGM.
Benefit of strengthening regional policy document, gives landscape architecture a national presence in relation to planning. 
Lincoln College workshop on landscape protection 7 April 2004 was read to the meeting.
Landscape Planning Initiative Documents

Hierarchy documents in planning law important.

The LPI is not going to be a suite of documents that the court must comply with.  The court is supporting the LPI that at least the membership agree to consistency of terminology.  Members in court will still have to argue their case.

See also 5.20 Education Foundation discussion with Frank Boffa

5.20
EDUCATION FOUNDATION (Frank Boffa, Diane Menzies, Jan Woodhouse trustees)
Welcome Frank Boffa 1.30pm-2.04pm

Landscape Planning Initiative (LPI): Best Practice Note – Landscape Assessment and Sustainable Management and Visual Simulations Guidelines
The meeting noted that members had received Dennis’ memo to all members dated 7 April 2010 with these documents
1. VisualSimulationsGuidelines_070410.pdf

2. Landscape Planning Initiative LPI Best Practice Note_070410.pdf

Court have the right to accept or not (see note within 5.19 AGM above)

Preface to the guides– see Dennis’ email to members.

Planning a range of techniques, a range of hierarchy of approaches.

Must have some general agreed definitions.

Frank advised he is meeting with MfE on Monday

See also 5.19 AGM

Visual Simulations Guidelines
· Need illustrative images for the document

· Layout the document with blank spaces for appropriate images, invite members to submit an image to fit the spot, give a timeframe in which to do so.

· Get document finalised, published and to members.

Frank advised that Turi Park can do graphics for both the documents final presentation, there is a quote for same on file.

5.21
Student Affairs (Hannah Lewthwaite)
Nothing to report.

5.22
Construction Industry Council (Chris Bentley)
Nothing to report.

5.23
Urban Design (Chris Bentley)
Nothing to report.

6. Documentation Practice Support, NZILA Members Documentation Volume 2

The meeting was questioned as to the current status of this project.

· The project is 6 stages in 2 parts.

· Grant will respond to any queries as to their availability at the AGM.

· $3,000 has allocated in budget to get job completed.

· Grant is prepared to allocate his time to progress it

· What document needs to be done first?

· It was agreed to allocate time to this to achieve a direct outcome of that document being made available to the members.  A lot of work has been done on it.

· Grant advised still editing and revamping it, and printing out.  

· Grant thinks a week’s work will do the first set of documents.  It is a large document that needs to be accurate and it needs to be right.

The meeting noted that Documentation Practice Support is a tangible benefit of membership directly useful to members.

The meeting noted the line is forever moving and the project becoming a bigger animal without any outputs.  It wished to look at finalizing the documents Sally had worked on.

The meeting agreed that Grant will identify what needs to be done, get it signed off by Wayne Rimmer and Peter Rough and work towards getting the project finished.

Grant advised that special project funding of $3,000 has been allocated to cover completion of part 1.  The suggestion that some term deposit funds be utilised to cover the cost of completion was not agreed to.

A lot of work on Draft 1 Document 1, (there was disagreement what was the outcome from the Nov Working Group).

It was Moved (Sally/Heidi) and unanimously Carried:
THAT Gant will write a proposal to scope the work required to complete the project and specifically work required for completion of deliverables to stage 1 up to the value of $3,000.  The offer shall include expected timelines.

Action: Grant

7.
ASSOCIATE PROCESS AND MEMBERSHIP REVIEW (Julia Williams, Convenor)

Welcome Julia 12.18-1.30pm (including lunch)
Julia spoke to her documentation as circulated.  Exec need to give sense of direction where it is to go.
Registration Handbook

· Should the Institute have one Registered Membership Handbook – available online or what other method?
· What language written in?  casual or more formal

· Should the Handbook be split into into separate parts?
· If the Referendum is accepted at the AGM, Graduates are going to be looking for mentors.

· Look at formatting and stylisation.

· The establishment of a Registration Board is required.  The Registration Board will consist of the Chair of Registered Membership (John Brenkley), the Registrar and a representative of the mentors.  Need to look at sharing the loads.
CPD

· It was thought making available a completed CPD record sheet as an example so members can see what is expected of them.

· Use of online calendar and online CPD recording points.  Currency of CPD – look at 6 monthly to tie in with Registration Board meeting. 
· Look at keeping track via Database of when members CPD expiring.
Mentors
· What is sustainable?

· What time are mentors prepared to put in?,
· What is achievable

· How is allocation made?  
· Will we have enough mentors?  Possibly - but how sustainable is it?

· 2 monthly meetings with mentor 

· AILA – 2 years from graduation then be assigned Mentor

· consider 1 year post graduate, otherwise lose them and they don’t see advantage to join

Mentor system takes away the assessment from the Associateship Panel, back to the mentor who can sign off the competency of the member.  Two members who then put up candidate suitable Registration. This puts their reputation on line they are putting the candidate forward.
Sally has given thought to Julia’s documents and will be in touch with her to work together on finalisation.
Action: Sally/Julia

Reciprocity (for those Full Members of other LA Institutes)
· How evidence for 45 weeks – a letter from the employer or documents evidence?
· Work examples – can they be submitted electronically?  
· Submitted around the panel how long need to be precirculated before meeting?

· Assessment workbook  - reciprocity – work 45 weeks and attend an interview.

· The Associate membership panel are reluctant to provide questions, then answers could be rehearsed.

· Show commitment to engage prior to 45 weeks by becoming engaged with the Institute.

Action: Sally/Julia/Melanie
8.
General Business
Book Proposal for Ted Smyth

Dennis advised that he has received communication from Rob Barnett and Jacqueline Margetts that they are writing a book on Ted Smyth and have gone to Random House to publish it.  They have had some funding from Unitec and are seeking a further $30,000 to complete the project and have sought the Institute’s financial support in some form.

It was moved (Grant/Robin) and unanimously Carried:

THAT the Institute is unable to support the request for funding.
Social Network Urban Design – Ian Vincent request

It was moved (Grant/Dennis) and unanimously Carried:

THAT due to the Institute’s partnership with UDF and its own website funding to support the Social Network Urban Design website is not available.

Meeting closed 5.42pm

The Executive then met with the Landscape10: The Power of Conference Conference Committee and others for “Take a Breather” drinks prior to the commencement of the Conference.
Certified as a true and accurate record.

President .........................................................Date ...............................................
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