Minutes 13 February 2009

NZILA Exec


MINUTES OF NZILA EXECUTIVE COMMITTEE MEETING HELD AT

FRIDAY 13 FEBRUARY 2009
Butterfly Creek Tom Pearce Drive, Mangere, Auckland
Meeting opened 9.03am
1
PRESENT

Exec members:
Renee Davies (Chair)
Brad Coombs
Will Thresher
Jennifer Dray 
Grant Edge

Chris Bentley
Mike Farrow 
Sue Dick
Non-Exec members:

Melanie Whittaker (minute-taker)

Guests:

Shona McCahon (NZILA Oral History) - 9.00am
Julia Williams (Associate Process & Membership Review) - 11.00am
John Brenkley (Associate Panel Chair)
Rachel de Lambert (Registrar)
2
APOLOGIES

Early departure – Will Thresher 1.00pm
4.30pm departure – Mike Farrow and Sue Dick in order to catch last flight home
3 MINUTES OF PREVIOUS MEETINGS
It was moved (Grant/Mike) and Carried:

THAT the minutes of the Executive Committee meeting held on 23 October 2008 be confirmed as a true and correct record.

In Committee Minutes approved also 

Draft Minutes of 2008 AGM any amendments to Melanie before end of February.
Items arising were dealt with as they came up on the agenda

4
MATTERS ARISING FROM PREVIOUS MINUTES:

Other matters arising and action items from the previous meeting minutes were covered during portfolio officers’ reports.

5
OFFICERS’ REPORTS

5.1
PRESIDENT
Renee welcomed everyone to the meeting and introduced Shona McCahon who proceeded to give an update on the recording of NZILA Oral History.

See 5.2.12 - recording of NZILA Oral History
5.1.18
Complaints

In Committee

5.1.19
MfE - Environmental Legal Assistance Panel
See also Exec.10.2008 minutes

At MfE’s invitation, the Institute submitted letters of recommendation for suitable candidates for the Ministry’s consideration for the appointment of an NZILA representative on the MfE Environmental Legal Assistance Panel.  The Ministry has now advised that they have selected and appointed Alan Titchener.
5.2
HONORARY SECRETARY
5.2.1 Election to Life/Fellow Membership 2009

The call for nominations has been sent to members closing on 27 February 2009.
5.2.1 Executive Nominations/Election 2009-2011 term
The voting for the 2009-2011 Executive term closes on 19 February and all members will be advised of the outcome shortly thereafter.

5.2.12
Recording of NZILA Oral History
Shona McCahon gave an update on her progress with the NZILA Oral History.  She thanked the Institute for the funding which has made the project feasible.

Shona advised that the discipline of recording oral histories has developed over the past 20 years.  There is the Oral History Association and national centre at archives have a code of practice.  Interviewees sign consent forms, used in certain places and archives in National Library so restrictions and copyright is adhered to. 

Most 6 interviewees so far have roots in horticulture, covers life story and then into their particular aspect with the NZILA.

There are issues surrounding copyright with Oral History.  Those who pay for it retain the copyright eg BM has copyright on first 6 interviews.

The meeting appreciated that Oral Histories are a primary historic resource and are used more for research than entertainment.

The Exec then listened to sound bites of:

Charlie Challenger

Frank Boffa

Robin Gay 

40th Anniversary 2013 – paths of investigation

Conference paper at 40th anniversary, Could be feasible to have presentation punchered with sound bites.  Consider a separate “talking room” (eg:  Otago Museum example of an interactive booth)

Create a commemorative publication, it would be a valuable resource for the Institute.

Shona would be interested to research the best option, look at a wider audience “telling story of NZ”.  Cost implications to be considered.  Institute may look at subsidising something for 40th anniversary 2013.

Who else should be interviewed?

Could make edited recordings – make available simply as audio but visual would be good using old photos etc.

There are early student plans available from Lincoln University that could be used in this example.

The 6 founding members have been interviewed:  Frank Boffa, Charlie Challenger who taught first Lincoln course.  Neil Aitken, Robin Gay, Tony Jackman and George Malcolm

Oral history – important to look at different perspectives looking at representative viewpoints

The meeting queried funding:

It costs approximately $2500 per interview which includes travel, time to research first, can involve 2 sets of travel, abstracting working with the transcript takes lots of time – can pinpoint point in interview on particular topic, ie when the interviewees talks about the constitution.

Cheaper if don’t do abstracting, but then need to listen to all of interview to find the relevant section looking for.

Abstracts best done by someone trained in this.  Could be done at a later time as this is where the major cost of the post production lies.

Abstract = approx 2/3 of cost a big chunk of work sits with this function

What do we decide what to take forward to the 40th anniversary?

· Decide what we’re going to be doing

· Who is going to do it

· What funds are required?

· There are a number of different ways to look at how to put it together

· Shona write a brief what needs to be done, list of key people, example of the book, how interview fits into the book

· publishing a book for the 40th anniversary, what is the end of product – terms of options etc.  See for example “New Conversations with an Old Landscapers” Australian Book

· produce the CD or “talking booth” – investigate School of Communication at AUT as a student project.

Who there from tangata whenua – someone whose had connection with Institute, colonisation not to be missed esp relationship with the land, theme throughout environmental issues.  Joint conversation.

The meeting agreed with a two stream approach:

1. importance of keeping the oral history interviews as a separate standalone project,
2. they then feed into the 40th anniversary as a second stage brief/proposal.

Julia to advise cost to complete interviews ($2500 approved from July 2008 meeting with additional $7500 from Australian grant commenced the project)

Special Projects $2500 for 2009 year Budget to be presented at AGM with names and suggestions, these additional to what has been done from first grant.

5.3
TREASURER
Grant reported verbally to the meeting.
Income:

2008 Year to date subscriptions $146,000
Reduction from job adverts
Expenditure additional:

Office bearer insurance - $2300

Visa facility $1200
An expense code is required for AILA

There will be some paper adjustment needed between the final 2008 conference and awards accounts as some transactions have been cross over between accounts.
Branch levies paid

Interest from the investment currently gets reinvested.  It is not needed to run the operational budget.
Will be looking at making necessary recommendations at the AGM what funds need to go back into the operational account.
Special Budget projects will have their own code to identify costs/income against them.  Grant to recode as is required.
Grant to do summary of special projects to be approved at AGM and an email summary where at currently.
Sponsored EDS conference last year, saw benefit in this.
It was Moved (Grant/Renee) and Carried:  THAT $1500 be approved for airfares and registration for the President to attend the AILA Conference.   Due to financial constraints financial assistance is not available to other Executive.
It was Moved (Grant/Renee) and Carried:  THAT the Queenstown workshop registration is paid for the media delegate (Shonagh Lindsay as Landscape Architecture New Zealand editor) in accordance with the MOU.
It was Moved (Grant/Brad) and Carried:  THAT the revised recommendation be received and actioned.
5.3.14
2009 Budget

To be prepared and presented at the 2 April 2009 AGM.
5.4
DOCUMENTATION/NZILA RECORDS
Aon Insurance they have a group scheme for members.  Grant to formulate an email to members what the Aon scheme is.  If they wish to use Aon as their insurer then put them on their List.
Action: Grant
Grant advised he compared Aon’s proposals received from NZI and Lumley.  NZI had less excess and therefore the meeting agreed on that proposal
It was Moved (Grant/Brad) and Carried:  THAT we accept the Insurance proposal for Association liabilities as provided through NZI in accordance with Aon New Zealand’s proposal.
5.4.9
NZILA Operational Procedures and Protocols

The document has been updated to 2006 and distributed prior to the meeting.  Further updating is progressing.

5.4.14
Sub-Committee Policies and Protocols
Sue tabled a draft NZILA Sub-Committee or Panel tables for the three main Groups that have NZILA member representation as part of their committees.  It is appropriate that NZILA is aware of members who are sitting on boards for interest sake, Insite acknowledgements etc.

1. Group A.  Sub-Committees Internal to the NZILA
2. Group B. Representation of NZILA on Committees/Panels hosted by Other Organisations
3. Group C. Committees Hosted by Other Organisations with independent Landscape Architecture Membership (not representing NZILA)
We are currently seeking feedback for Group B, in order that the Institute has uptodate records and that suitable working guidelines, policy and protocols can appropriately be put in place.
Grant raised the issue that he wishes to check against the Constitution and Operational Procedures and Protocols Document and identity what the risk is with having this document.  And see how it fits in with the existing Op Policy Doc.
It was moved (Sue/Renee) and Carried:  That Group A and Group B be taken up by the new Exec and they interview people and confirm and complete policy for each committee.
Action: Incoming Exec 

Continuing work
Many thanks to Sue for commencing work on this project.  At AGM we want to adopt any policies that we can.

Action: Sue

5.5
CONFERENCE/WORKSHOP
The NZILA Policy re how conference proceedings are made available (to whom and at what cost) and in what format they are published in needs to be formalised for future conferences/workshops.

Action: Incoming Exec

5.5.12
2008 Conference – Auckland "SHIFT
The Committee have produced proceedings from what was made available.  The Institute is to secure a copy for its archives.  Any proceedings received have been posted to the website.

Action: Melanie 

5.5.13
2013 NZILA/AILA IFLA World Congress
Renee and Melanie advised they had been invited to Rotorua to view the new Energy Events Centre which could be a suitable venue as it had the capacity to cater for the projected numbers.  Melanie advised she and Heidi Monks had been invited to and attended a mini Auckland trade seminar to find out more information about venues and providers.

A World Congress Conference Committee needs to be formed and a date committed to.
Action: Incoming Exec

5.5.14
2009 Workshop - Queenstown "The Big Picture"

54 registered as at beginning February.
Grahame Sydney Brian Turner confirmed as guest speakers on opening night

Site visits finalised.
5.5.16
2010 Conference - Wellington

A Wellington Committee has been established and have held several meetings.  A theme is yet to be finalised.  Their report is on file.

Confirmed dates are: 15-17 April 2010
5.6
GRADUATE AFFAIRS
Nothing to report
5.7
EDUCATION
Verbal report.

5.8
IFLA LIAISON
Alan has advised he is happy to stand for another term as NZILA IFLA Delegate.

· IFLA APR Regional Conference, September 1 – 4, Incheon, South Korea

· IFLA World Congress, October 18 – 24, Rio de Janeiro, Brazil

Alan has advised he would be available to represent NZILA on both occasions dependent on the budget.  He recommends the World Congress in Brazil would be the more significant one to attend.

Diane Menzies may be able to deputise at the Korean meeting although it is appreciated that having the NZILA Delegate there as well would be better in terms of representing NZILA interests.
Thought needs to be given for when Diane Menzies term as IFLA President comes to an end as representation by virtue of having her presence there will cease.

Action: Incoming Exec

It was Moved (Renee/Grant) and Carried:  THAT the Institute gratefully accepts Alan’s availability to be reappointed as the NZILA IFLA Delegate for another term (this is in accordance with his initial engagement) and sincerely acknowledges with respect the role Alan plays as ambassador for the NZILA.
5.9
ASSOCIATESHIP
5.10 EDUCATION AND ACCREDITATION
5.11
CPD

5.12
BRANCH LIAISON
5.13
COMMUNICATION (renamed from Marketing and Promotion)
5.13.19
Production of a promotional CD

Progress going well, template tabled to meeting.  Format sets out the LA service categories.
It was agreed to utilise the NZILA’s Landscape Architecture New Zealand’s magazine advert for the CD cover

Funding to come from Special Projects.  Cost approximately $10,300 for production of the CD.
Product gets delivered to Head Office and sent to branches with brief of how to distribute. Needs lead up email.   Will need personal touch to go to outlet to get displayed eg Councils
Action: Incoming Exec portfolio holder/Melanie

5.13.20
Landscape Architecture New Zealand magazine (amalgamation of Landscape NZ & Urbis Feb 2009)
5.13.20.1
Landscape Architecture NZ magazine MOU with AGM

Renee tabled MOU which has been received back from AGM with their additions.

Not legally binding as such, a relationship document which ensures both parties know what is required of them 
It was Moved:  (Grant/Sue) and Carried:  THAT the Landscape Architecture New Zealand Editor receives an invitation to an NZILA Conference including Registration and any conference dinner and/or other conference related activities as is included in the conference programme.  Accommodation and airfares are the care of AGM Publishing.
Action: Renee advise Shonagh
Policy document/part of MOU

NZILA Responsibilities:

Cost $10,000 + GST pa reviewable annually.

NZILA commit to providing member expertise on Editorial Panel

Free conference/workshop Registration for Editor.   (AGM is responsible for travel and accommodation).

AGM Responsibilities

Committed to 4 issues a year

Full page space for NZILA promotion

Distribution to all our members free of charge.   “including overseas members” to be added to MOU.
AGM have agreed to distribute a free copy of Architecture Magazine to Registered Members 

Editorial Committee no limit from our Institute who is on it, representatives from tertiary institutes on it, anyone AGM feels will help the publication

10,000 copies, retail & industry, full colour, size.
Distribution – another 5000 copies into retail shops. 

Other disciplines within profession will be represented

Distinction and recognition of the role of LA within the magazine was discussed.  The meeting was advised that the Editor has been made aware of the importance of correctly referencing work and using correct professional terminology for contributors.
It was Moved:  (Renee/Chris) and Carried: THAT the President be authorised to sign the MOU between the NZILA and AGM Publishing and that the MOU be reviewed 12 months after signing.

Action: Renee
Melanie copy for file

Renee advised the meeting that approval has been given for Landscaping New Zealand to use the NZILA MOU as a basis for agreement with AGM.
Launch date 26 February 2009, invitations have been sent out.
5.14
WEBSITE
Nothing to report
5.15
AWARDS
Nothing to report

5.16
REGISTRATION/UPDATE
It was agreed that the website will be updated shortly after 31 March 2009 to coincide with subscriptions being due.
5.17
ADMINISTRATION/CORRESPONDENCE/MEMBERSHIP
5.17.1
Inwards Correspondence

Inwards correspondence was received.

5.17.2
Outwards Correspondence

Outwards correspondence was approved.

5.17.3
Membership

Tabled and recommendations accepted.

5.18
ENVIRONMENT & ENVIRONMENTAL LEGISLATION
The draft of the Landscape Charter was noted as being precirculated.   Any comments direct to Mike Barthelmeh please.  Mike is going to provide a slideshow for the AGM, which will introduce the consultation process.
Brad advised he is happy to see the Charter through to finalisation after the Executive change over.

5.18.19
The Resource Management (Simplifying and Streamlining) Amendment Bill 2009
The meeting considered The Resource Management (Simplifying and Streamlining) Amendment Bill 2009.  It was noted that apparently on 10 December 2008 National wrote to “key stakeholders” but this did not include NZPI, NZILA or some of the other Institutes.
It was agreed that a letter to National requesting they consider the Institute be involved in any consultation as we have expertise in this area.  Renee advised she is on good speaking terms with Lindsay Gow at MfE and will call him in the first instance.
The Recommendation put to the meeting was:

THAT the NZILA prepare and present a submission to the hearing for the Resource Management (Simplify and Streamline) Amendment Bill 2009.  To be actioned by the new Executive Committee member holding the Environment and Legislation Portfolio.
post meeting.  The date of 3 April 2009 for submissions to the Amendment was notified which resulted in an emailed motion:

It was Moved (Grant/Mike) and Carried: THAT an amount to a maximum of $3,000 be allocated to enable an NZILA submission be submitted by 3 April on the RMA Amendment Bill.

It was agreed that Brad and Renee will liaise on the NZILA’s submission.

Action: Brad/Renee
5.19 AGM

2 April 2009 Queenstown pre Workshop.  Timeframe for notices etc noted
Melanie to advise anything for AGM required.
Action: Melanie

5.20
EDUCATION FOUNDATION
In Committee

5.21
STUDENT AFFAIRS
Mike to send to Will the student pack in its current state for Will to have a look at finalising it.
Action: Mike/Will

5.22
CONSTRUCTION INDUSTRY COUNCIL
Nothing to report
5.23
URBAN DESIGN GROUP
The Urban Design Forum (UDF) is now getting established and is actively sending out information to members.
6.
DOCUMENTATION PRACTICE SUPPORT, NZILA MEMBERS DOCUMENTATION VOLUME 2

Renee advised in Will’s absence that some documents will be ready for posting to the website prior to the AGM for the first phase of work.
Will will continue discussion with the incoming executive and MasterSpec in a view to getting a positive response from MasterSpec what they may be able to provide for the Institute.
7.
ASSOCIATE PROCESS AND MEMBERSHIP REVIEW
Welcome Julia Williams, John Brenkley & Rachel de Lambert
Julia’s various reports were noted as having been precirculated.

In Committee 

8.
GENERAL BUSINESS

8.2
Taking a Cut
Grant to carry over to next exec and talk to Dennis Scott about it.  He is of the opinion it would need a change to the Constitution.
8
NEXT MEETING

Thursday 2 April 2009 Queenstown joint outgoing and incoming Executive
Queenstown Meeting:

Handover to incoming Executive – need a one pager/discussion around what has been achieved and individual portfolios and major projects in progress.

May necessitate a get together/phone handover due to time constraints in Queenstown
Meeting closed at   5.45pm

Certified as a true and accurate record.

President ...............................................................................
Date ...............................................
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